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At Delivery Hero, we catch up decades of procurement development 
and “transform”  into procurement of the future right away
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TRANSFORMATIONDEVELOPMENT OF PROCUREMENT IN THE LAST 40 YEARS

● Supply
● Local sourcing
● Focus on price

● Supply & Demand
● Global view
● Processes (SCM, TCO)
● Best cost country

sourcing

● Strategic sourcing
● Supplier management
● eProcurement
● Complex levers, e.g. LPP, 

Tear Down Lab

● Value generator (more than ever)
● Most interfaces in the organization -  

(“spider in the web”)
● Primary provider for business 

insight and business foresight
● Professionals will be relationship 

managers
● Agility and the right mindset

(If you do it / do it now / just do it) 

PROCUREMENT TODAY

IMPACT

Focus on value generation 
rather than only savings

Take advantage of unique 
position and collaborate

Data is king, we provide insight 
and foresight

Leverage digitalization for 
efficiency, disruption and 

user-friendly solutions

Today

1980s

2000s

1990s
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Rollout toolkit 
(“cornerstones”)
ready and tested

Wave 3

• Nordics
• Turkey

Wave 2

• APAC
• MENA

Wave 4

• Rest Europe

Wave 0

DH SE + Austria
• Creating the foundation
• Developing the rollout 

toolkit

✓   Wave 1

• LATAM
• Korea

✓

Our Global Procurement Organization structures along regional Hubs - 
of which LATAM, APAC and Korea have already joined our journey
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(✓)

Processes & controls

Category Management

Committees
• S2C & P2P

• Category mgmt.

• Supplier mgmt.

• Category strategies

• Category Code 
Standardization

• Spend data aggregation 
& reporting

• Global & local 
committees

Vision, Governance
• Vision/Mission

• Global Procurement 
Policy

• Aligned approval chains

Solutions
• Global & local 

requirements definition

• Globally 
aligned/harmonized
tools & templates

Controlling / KPIs
• Savings reporting

• Savings measurement 
& tracking

• Procurement KPI 
dashboard

Employee Management 
• Global job profiles

• Training Curriculum

• Shadowing

Organization
• Resourcing

• Procurement 
models

1 2

5 6

3

4

7 8

COMMITTEES
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Processes & controls Category Management
• Globally harmonized 
• Documenting and 

approving in Signavio
• Focus: S2C, P2P, Category 

mgmt, Supplier mgmt.

• Category strategies

• Category Code 
Standardization

• Spend data aggregation

Vision & Governance
• Vision/Mission

• Global Procurement 
Policy

• Aligned approval chains

Solutions
• Global & local 

requirements definition

• Globally 
aligned/harmonized
tools & templates

Controlling & KPIs
• Savings reporting

• Savings measurement & 
tracking

• Procurement & spend 
dashboard

Employee Management 
• Global job profiles

• Training Curriculum

• Job family

• Career progression matrix

1 2 3

6

Committee
• Global & local 

committees

  7

5Organization
• Org structure

• Resourcing

• Procurement models

4
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•Compelling value 

•Global scale & scope

•Harmonization over 
standardization

• Ease of use

• Collaborative

•Ethical purchasing

•Risk & Compliance

Guiding principles

To develop Procurement towards a true value generator we are 
systematically working on 8 major areas
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      Our vision: We deliver procurement-as-a-service on a global level for the DH Group and potential external customers
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Make direct impact on profitable growth 
reflected in Delivery Hero’s P&L

Support DH's growth agenda – Directly 
through faster availability, indirectly 
through freed cash for investments

Pay into DH's DNA as leading business 
model innovator with business 
intelligence support for stakeholder

Safeguard the business from (commercial) risks 
and ensure that Heroes adhere to compliant 
buying processes

Fix pain points to allow business more time to 
drive DH’s growth agenda and do the “ugly” part of 
all documentation

Create transparency on external spend and 
supplier landscape – Reveal potential

Vision and Value-Add provide direction and ensure the team is 
aligned in communication and actions
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A people/customer-centric mindset facilitates the Procurement 
Transformation through concrete actions and strategies 
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We deliver Procurement-as-a-service to generate value on a global level

We apply  a people/ stakeholder-focused approach in all procurement areas

We have become a very diverse Team to serve our individual stakeholders best

We believe in the right “Mindset over Experience” 

We know our stakeholders and connect with them

We conduct regular Customer satisfaction surveys 

We socialize with the team and with Stakeholder 
(e.g. Coffee Dates, Lunch or Team Events)

“Treat the people like you 
would want to be treated.“
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We collaborate along four key processes to create the highest value 
possible
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Strategic (Category Management)
Together, we define an overall purchasing
strategy, analyse the demand, needs & supply
market

Tactical (Source-to-Contract)
In the collaboration, we find the right supplier, 
carry out the tender & negotiate the contract 
& price 

Operational (Procure-to Pay)
Support in ordering goods/services, if already 
available via our e-procurement solution Ariba

Supplier Management
All activities required to create and maintain a 
lean, compliant, global and value-creating supplier 
portfolio 

"Alone we can do so little;
together we can do so much."
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We optimize the performance and efficiency of the business by thinking 
end-to-end and involving all key stakeholders while developing and 
mapping our processes.
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2021

2020

End of 2018/2019

Savings Tracking 
Tool

Ticketing 
Solution

Supplier 
Screening tool

Market Intelligence Tool

Center of 
Excellence

Procurement Centre of 
Excellence

Contract Management 
and Contract archive tool

Reporting & 
Project Mgmt.

Dashboards, 
Reporting & 

Analytics Process Mining

Dashboarding

Backup payment method

SAP Fiori

Electronic 
SignatureTicketing 

SolutionERP Backend

Ariba Guided Buying Virtual Credit Cards
Process Mapping

P2P Inquiry 
Chatbot

We have already assembled a presentable procurement solutions portfolio 
on our journey to create a fully digitalized Procurement experience
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SAP Ariba is DH’s global purchase-to-pay tool - Using the tool ensures 
adhering to our global goal- a compliant buying process  

Delivery Hero SE  This document is strictly confidential and may not be copied, used, made available or be disclosed to third parties without prior written permission.

● Intuitive and self-explanatory 
buying for all Heroes

● Standard catalog items and ad 
hoc purchases

● Easy approvals - Use the app

● Purchase Orders sent to 
suppliers automatically

● Invoices will be received & paid 
easy and fast by our Accounting 
team

Searchbar

Buying 
Categories

Approvals

Recent 
requests

Guided Buying Benefits
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Spend dashboard in
SAP Analytics Cloud

● Flexible combination of 
different data sets 

● Provides transparency on 
global external spend from 
different perspectives

● Easy drill down into different 
data layers

● Live data update every 15 min

● Useable as a self-service tool

Our spend dashboard provides transparency on global spend for all 
buyers worldwide serving as a basis for future action planning

>590,000,000

Time period

Supplier
Category Code

Company 
Code
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Amex Virtual Credit Cards - reduces effort, mitigates risk & brings 
amazing user experience

● No physical Credit Cards 
anymore

● Ensure compliance - 
No PO no pay!

● Customizable approvals

● Customer first! Fast virtual 
credit card via Mail

● Full transparency

● Reduced effort

Virtual Credit Cards 
Benefits
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2021

2022 and 
beyond

P2O Support Chatbot

Smart Contracts: 
e.g automated 

drafting
Automated Savings 

measurement

Automated supplier 
performance 
monitoring

Al in P2O

 Supplier Support Chatbot Preferred supplier 
overview database

Category Management 
platform

Intelligent 
character 

recognition

+

Ariba contract 
management and 
Lawvu integration

Customized 
Dashboards on 
phone/laptop

Sourcing 
Intelligent  Bot

Al  powered 
Sourcing  Bot

Ariba SLP & Sourcing

We continue to enhance our Procurement Solutions Landscape to pave 
our way to a “best in class”-Procurement 
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Lesson Learned 1: Communication and Change Management are key 
for success

● Communicate early 
on about the change

● Show the benefits of 
the change

● Inform clearly and in 
an interesting way

● Communicate on the 
right channel to 
reach all relevant 
stakeholders

RequirementsStickers
To build up “brand” awareness in a fun 
way & to start a conversation about 
Ariba & Procurement in the daily work

Email Communication
To inform about the upcoming 
change & provide more details

Ariba Promotion Video
To inform about the upcoming 
change & to show the benefits 
of Ariba

Go-Live Social Media Post
To inform about the Go-Live
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Lesson Learned 2: DH’s culture facilitates and challenges the 
development of a procurement function at the same time

Facilitation

● „We always aim higher” mindset 

● Always put yourself in your customer’s shoes 

● Live a strong feedback culture 

● Default to transparency on spending, suppliers, risks, etc.

Challenges

● Dedicated ownership – e.g. sharing budget 

● Solve something that matters 

● Be available.Be flexible.Act fast 

Fa
cil

ita
tio

n

Challe
nge

s
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