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Digital scouting: What are your gains?

_/scoutbee STREAMLINE: traditional scouting vs. scoutbee scouting
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Why scout new suppliers?

Effective and efficient strategic sourcing drives innovation

New locations: source in the new markets / regions

Economic: generate impactful cost savings Disco Ver

Project: (strategic) project-driven demand

Drive Innovation: no suppliers to meet new demand /

new technology

Exceeded Capacity: existing supplier is at maximum capacity
Quality: quality issues with a current supplier SearCh "

2nd Supplier / Multi Suppliers: find backup suppliers

Emergency: risk mitigation, unexpected events

Consolidation: gain deep insights into existing

supplier database A I @_@
Benchmarking: compare existing and na yze |_>

potential suppliers » ‘
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Scouting, validating and improving the global supplier base
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Streamline

How do we do it?

Faster supplier scouting made simple

Digitize the Tedious
Define your scouting needs in no time and cast a wide net of

potential suppliers to have the broadest view of the market.

Rethink Supplier Onboarding
No more manual work. Use Streamline’s onboarding process
to ensure that the best suppliers are participating in your RFX

process.

Collaborate closely
No more time-consuming email-management. Validate
suppliers, exchange documents and collaborate with vendors

directly on Streamline.
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Stardust
Group

Stardust Microsystems
KraftfahrstraRe 71, 59543 Lippstadt, Germany
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Corona Scouting Example Case

Emergency Sourcing Case during the recent Coronavirus outbreak

Customer: public body ( National Government)

Challenge: emergency search for vendors producing critical items such as protection suits and masks during the
recent Covid-19 outbreak.

Solution: using automated scouting approach powered by Al we helped to screen disrupted supplier market,
identify relevant vendors and significantly speed up the lengthy procurement process in the times of a global crisis.

Results: with scoutbee customer identified over 65 initial suppliers (Long List) and selected 20 proposals. All within 1 week.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of scoutbee or a scoutbee affiliate company. scoutbee and other scoutbee products and services mentioned herein as well as their respective
logos are trademarks or registered trademarks of scoutbee (or a scoutbee affiliate company) in Germany and other countries. Please see https://scoutbee.com/de/imprint/ for additional trademark information and notices.
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Who is using scoutbee already?

Trusted by industry-leading companies to bring them Smarter Supplier Discovery

11D

Audi

“scoutbee massively simplifies our
global sourcing processes —
fast, efficient and reliable.”

AIRBUS

“I enjoyed supplier scouting
for the first time ever.”

8 Smarter Supplier Discovery
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Thanks for your attention - Stay healthy!

Prof. Dr. Christian Heinrich

Christian(@scoutbee.com
+49(0)179 920 1947

Co-Founder
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