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Digital scouting: What are your gains?

Smarter Supplier Discovery2

Traditional

Smarter
Supplier

Discovery

approx. 
24 weeks

approx. 
6 weeks

No 
match 

Good 
Match

Perfect 
Match

t

Supplier 
collaboration

Supplier 
validation

Supplier 
screening

Supplier 
pre-selection On-boarding

Supplier 
Collaboration

Supplier 
validation

Supplier 
screening

Supplier 
pre-selection On-boarding

10 suppliers 9 suppliers 9 suppliers 6 suppliers 3 suppliers

1.000 suppliers 100 suppliers 20 suppliers 10 suppliers100 suppliers

100-150 hours

12 hours

scoutbee STREAMLINE: traditional scouting vs. scoutbee scouting
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Effective and efficient strategic sourcing drives innovation

Why scout new suppliers?

Smarter Supplier Discovery

• New locations: source in the new markets / regions

• Economic: generate impactful cost savings

• Project: (strategic) project-driven demand

• Drive Innovation: no suppliers to meet new demand / 

new technology

• Exceeded Capacity: existing supplier is at maximum capacity

• Quality: quality issues with a current supplier

• 2nd Supplier / Multi Suppliers: find backup suppliers

• Emergency: risk mitigation, unexpected events

• Consolidation: gain deep insights into existing                                    

supplier database

• Benchmarking: compare existing and                                                   

potential suppliers

Analyze

Search

Discover
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Scouting, validating and improving the global supplier base

Collecting & connecting 

data from multiple sources
1
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Deep insights and superior 

market knowledge

Strategic decisions without 

manual and tedious work

Permanent Data Update to 

maintain competitive edge

Industry trends with 

speed and confidence

billions of 
data sets

Multi-million # 
suppliers



Faster supplier scouting made simple

How do we do it?
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Digitize the Tedious

Define your scouting needs in no time and cast a wide net of

potential suppliers to have the broadest view of the market.

Rethink Supplier Onboarding

No more manual work. Use Streamline’s onboarding process

to ensure that the best suppliers are participating in your RFX 

process.

Collaborate closely

No more time-consuming email-management. Validate

suppliers, exchange documents and collaborate with vendors

directly on Streamline.

Streamline
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DeepSee

Faster supplier scouting made simple

How do we do it?

Understand your business partners

Diversify your suppliers by quickly accessing information to

understand minority-owned, female-led or veteran-managed

businesses.

Stay in Control

Stay ahead of changes in your supply base by utilizing

detailed external information for a holistic view. The more

you know, the faster you can react.

Gain a true competitive edge

Improve overall organizational effectiveness and increase

employee engagement by addressing the gap in your digital 

procurement roadmap.



Emergency Sourcing Case during the recent Coronavirus outbreak

Customer: public body ( National Government)

Challenge: emergency search for vendors producing critical items such as protection suits and masks during the 
recent Covid-19 outbreak.

Solution: using automated scouting approach powered by AI we helped to screen disrupted supplier market,                          
identify relevant vendors and significantly speed up the lengthy procurement process in the times of a global crisis.

Results: with scoutbee customer identified over 65 initial suppliers (Long List) and selected 20 proposals. All within 1 week.

Corona Scouting Example Case

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of scoutbee or a scoutbee affiliate company. scoutbee and other scoutbee products and services mentioned herein as well as their respective 
logos are trademarks or registered trademarks of scoutbee (or a scoutbee affiliate company) in Germany and other countries. Please see https://scoutbee.com/de/imprint/ for additional trademark information and notices.

Potential Suppliers 
Found

65
(Longlist)

Results

20
Proposals

Projected Timeline

1
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Total time Spent

4
hours
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Trusted by industry-leading companies to bring them Smarter Supplier Discovery

Who is using scoutbee already?

“scoutbee massively simplifies our 
global sourcing processes –
fast, efficient and reliable.”

Kathrin Schwinghammer, 
Project Manager for Digital Supplier Scouting

“I enjoyed supplier scouting 
for the first time ever.”

Paulina Lejman, 
Project Manager



Thanks for your attention - Stay healthy!
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