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Increase in global greenhouse gases projected | b i - Reduction in global greenhouse gas emissions |
by 2030, compared to 2010, based on AN needed by 2030, from 2010 levels, to keep
available national action plans warming to no more than 1.5 degrees Celsius

Source: UNFCCC NDC synthesis report (Oct 2022)
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External sources
are the main driver for sustainability

= Customer expectations

n External drivers 36% = Investors' pressure

» NGOs/social media

= Brand reputation
n Risk 349% = Compliance to regulation

= Resource scarcities

= Supplier concentration

= Supply chain disruptions
30% = |[nnovation
» Cost reduction

n Internal drivers

= Team spirit

Question: “Which factor drives sustainability in your company?”
Source: Procurement Initiative Pulse Check Q4/2022, Oct 20 — Nov 02, 2022: n= 191
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Data & performance trackmg

are perceived as major roadblocks

S7%

Tracking & monitoring sustainability performance
Lack of data standardization 56%

Inconsistencies in sustainability standards

Non-availability of accurate and reliable data 40%
Integration with existing systems 39%
Lack of awareness among suppliers 37%
Limited vendor options 30%
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Question: “What roadblocks does your company face when using technology for sustainability in the supply chain?”
Source: Procurement Initiative Pulse Check Q1/2023, Feb 15 — Mar 01, 2023; n= 148
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Start with WHY

when developing your sustainability strategy

Define an inspirational purpos -

% Develop ambition level a tratea ks \

ﬁ% Anchor sustainability into the operat
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Green Branch

Marketing without One sustainable
real substance to product line or
create a “green branch

business image” of the company

Bringing
sustainability into
the center of the
company strategy

Establishing a
company with
sustainability at the
core of it's DNA
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Understand the current
situation

©

Create sustainability
concepts

Analysis of the
status-quo

Integration into procurement
processes
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From theory to practice

H&Z

Based on the concepts developed at Hapag-Lloyd, we have finalized our
project approach for “Responsible Procurement”

Management for Professionals

Stefan Aichbauer - Martina Buchhauser,
Agnes Erben - Sven Steinert
Detlef Tietze - Emilia Wiking
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Stefan Aichbauer - Martina Buchhauser,
Agnes Erben - Sven Steinert
DetlefTietze - Emilia Wiking

Responsible
Procurement
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Jonas Harm
Partner

+49 173 27 18 068
jonas.harm@hz.group

Sven Steinert
CEO SUSTAINX

+49 172 24 99 864
sven.steinert@hz.group
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The Transformation Alliance
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https://www.linkedin.com/in/svensteinert/
https://www.linkedin.com/in/jonas-harm-477a4952/
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