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About Me

25+ years in Procurement 
& Supply Chain Functions

Focus on technical 
industrial companies

Leveraging product, supply 
chain and tech knowledge

Interim Manager

Course Trainer

Founder of 
#SocialProcurement

21 June 2023 2

Boosting the Visibility of your Procurement Department



About me (Education)
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• Education (degrees)
• Master of Business Administration (Global Management)

University of Manchester - Alliance Manchester Business School
• European Master Logistician on the Strategic Management Level

ELA - European Logistics Association
Executive Diploma HSG in Logistics Management
HSG - University of St. Gallen

• Diploma in General Management SKO/NbW
NbW - Netzwerk für betriebswirtschaftliche Weiterbildung

• Electronics Engineer, Swiss Federal Diploma of Vocational Education and Training
Spectrospin AG (now: Bruker Biospin AG) and BZU

• Professional Development (extract)
• Management of remote Teams
• Best in Class Category/Commodity Management
• Risk Management in Electronics Supply Chains
• Lean approach Production Planning and Controlling
• Internal Auditor for QM-Systems according to ISO9001
• Various Negotiation Certifications

A life with passion for Supply Chain Management, Procurement and Technology



About me (Job History)
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• Interim Manager & Course Trainer, BRUGGMANNAGEMENT

• Chief Executive Officer, GSS-Novia Group

• Head of Global Supply Chain Development, Jakob Müller Holding

• Head of Supply Chain Europe, SFS Group

• Category Manager / Strategic Procurement Expert, V-ZUG

• Director of Global Sourcing, Medela Group
Managing Director, Medela Singapore
Director of Global Sourcing, Medela Group

• Global Supply Chain Manager, Tecan Group

• Production Controller / Supply Chain Manager, Schmid Telecom AG
Head of Test Center, Schmid Telecom AG

• Head of Electronics Production, SPEAG
Industrialization Engineer, SPEAG

Progressive Career in technical Management Roles



> Website

• www.socialprocurement.net

• Articles and Media reports

> YouTube

• YouTube Channel (follow us here! all our video resources)

• LinkedIn Short Tutorials (Important LinkedIn functions demo)

> LinkedIn

• Showcase Page (follow us here! our home on LinkedIn)

• Events Page (register for webinars and shows)

> #IamBuying

• How to get the frame

• Overview of Ambassadors

Links to our Resources
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http://www.socialprocurement.net/
https://socialprocurement.net/media/
https://www.youtube.com/@socialprocurement?sub_confirmation=1
https://www.youtube.com/playlist?list=PLY_UiN9Tcl7gKQpdJY0o-uaHMydomqV4o
https://www.linkedin.com/showcase/socialprocurement
https://www.linkedin.com/showcase/socialprocurement/events
https://socialprocurement.net/iambuying-frame/
https://socialprocurement.net/team/


About #SocialProcurement
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Procurement Visibility

Strong Procurement Network

Supplier Identification



Examples for Search Posts
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How visible are you?

The SSI is a score that 

LinkedIn uses to 

determine your relevance 

in the network.
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How visited are you?
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Free 
Account Paid Account



Boosting your Visibility
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PROFILE ACTIVITY



Profile – you have to be a Superstar
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Experience & Education
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Further Must-Have Items
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> Profile Picture
❑ Headshot only

❑ #IamBuying-Frame for buyers (contact Mario)

> Background Photo
❑ Any picture (basic) or ❑ marketing picture 

(advanced)

> Headline
❑ You, in a Nutshell

❑ Use hashtags, emojis, and special characters

> About Section
❑ Tell your Story in at least 200 words

❑ Structure it, or ❑ use emojis and special 
characters

❑ Add your top skills (2-5)

>  Claim your
❑ Claim your personal URL

> Core Area (Job and Education)
❑ ❑ Complete, with no interruption > 1 month

❑ At least two jobs, ideally all

❑ ❑ Company/school pages connected (Logos)

❑ ❑ Connect most important skills

> Skills
❑ Insert 6-10 at minimum

❑ Connect them to the respective jobs and 
educations

>  Language
❑ Insert your mother tongue and ❑ additional 

languages

Check-List for your All-Star / Superstar Profile
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https://www.linkedin.com/in/mbruggmann/


> Do you need to post?

And now, activity!
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Interacting with Content
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t! Dwelling
The dwell time gives reach 

and trains the algorithm.

Entry impact

Reposting/Sharing
Use low-dose and with care 

because of complex 

conditions

Various impact...
...but mostly for OP!

Reacting
Differentiated

Medium impact

Commenting 
Meaningful (checked by 

AI) and at least 12 

words

Highest impact

“see more” Click

Entry impact

21 June 2023

You get 3 times more visibility if you interact daily 

(about 2 meaningful comments and 3 specific likes) 

and you improve your feed at the same time.



Activity and chance to see further posts

> Liking someone’s Post (+30%)

> Dwelling on a post for >16 seconds, clicking on “see more” (+25%)

> Commenting on or sharing a post (+70-80%, if done before Liking)

> Saving a post (some priority for next post, higher if you follow the OP)

> Follow a new connection (all posts within next 18 days)

> Follow a company (next post will be shown)

> Sending a direct message (+85%)

> Visiting a profile of a connection (next post will be shown)

> Endorsing a connection (next post will be shown)

> Recommending a connection (next post will be shown)
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And now, let’s try it!
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The Result: Our Seat at the Table

> Visibility in other 

 departments

> Visibility inside and 

 outside the company
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> Website

• www.socialprocurement.net

• Articles and Media reports

> YouTube

• YouTube Channel (follow us here! all our video resources)

• LinkedIn Short Tutorials (Important LinkedIn functions demo)

> LinkedIn

• Showcase Page (follow us here! our home on LinkedIn)

• Events Page (register for webinars and shows)

> #IamBuying

• How to get the frame

• Overview of Ambassadors

Links to our Resources
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http://www.socialprocurement.net/
https://socialprocurement.net/media/
https://www.youtube.com/@socialprocurement?sub_confirmation=1
https://www.youtube.com/playlist?list=PLY_UiN9Tcl7gKQpdJY0o-uaHMydomqV4o
https://www.linkedin.com/showcase/socialprocurement
https://www.linkedin.com/showcase/socialprocurement/events
https://socialprocurement.net/iambuying-frame/
https://socialprocurement.net/team/
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