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Supply Chain Disruptions in the past years

• All the above topics caused disruptions in the supply chain

• Time span is 2020 to 2024

Covid Energy crisisUkraine war Global inflation Supply chain

regulations in 

Europe
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Client Success Story: A technology OEM partners with GEP to consolidate and operate  

its high-value component inventory planning, purchasing and fulfillment 

Client’s  Factory

SOI Suppliers

SSD SuppliersHDD Suppliers

Direct Ship Suppliers 

SSD Suppliers

CPU Suppliers 

Mem. Suppliers 

Old State New State 

SOI Suppliers

SOI 3POI

LSP Warehouse

Client’s  Factory

• Single delivery lane per region 

• Reduced replenishment lead time 

• Inventory reduction at sites 

• Reduced risk of loss for client 

Operational Benefits

SSD Suppliers

3POI Suppliers 

Mem. Suppliers CPU Suppliers 
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HPE‘s high-value component inventory planning, purchasing and fulfillment 

Client’s  Factory

SOI Suppliers

SSD SuppliersHDD Suppliers

Direct Ship Suppliers 

SSD Suppliers

CPU Suppliers 

Mem. Suppliers 

Operational ChallengesOld State 

Multiple delivery lanes 

per region

Complex delivery setups with

different processes regionally 

and per supplier

Information on supply chain 

flows disparate in different

formats and sources
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HPE‘s high-value component inventory planning, purchasing and fulfillment 

New State 

SOI 3POI

LSP Warehouse

Client’s  Factory

Benefits

SSD Suppliers

3POI Suppliers 

Mem. Suppliers CPU Suppliers 

• Balance Sheet Strengthening: Provides an alternative liquidity and 

working capital source

Supply Chain Operations

Supply Chain Finance

• Working Capital Efficiency Improvement: Lowering Days Inventory 

Outstanding (DIO) and increasing Days Payment Outstanding (DPO) as a 

result of extended payment terms

• Enables Large Volume Purchases: Minimize shipping costs and take 

advantage of bulk discounts and allows for opportunistic purchasing to 

take advantage of market price fluctuations

• Single delivery lane per region 

• Reduced replenishment lead time 

• Inventory reduction at sites 

• Reduced risk of loss for client 

•   Consolidated 9 component supplier relationships into 1
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GEP® delivers AI-powered procurement and supply chain solutions that help global enterprises become more agile and resilient, operate more efficiently and effectively, gain competitive 

advantage, boost profitability and increase shareholder value. 

Fresh thinking, innovative products, unrivaled domain expertise, smart, passionate people — this is how GEP SOFTWARE , GEP STRATEGY  and GEP MANAGED SERVICES  together 

deliver procurement and supply chain solutions of unprecedented scale, power and effectiveness. Our customers are the world’s best companies, including more than 550 Fortune 500 and Global 

2000 industry leaders who rely on GEP to meet ambitious strategic, financial and operational goals.  

A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native software and digital business platforms consistently win awards and recognition from industry analysts, research firms and 

media outlets, including Gartner, Forrester, IDC, ISG, and Spend Matters.  

GEP is also regularly ranked a top procurement and supply chain consulting and strategy firm, and a leading managed services provider by ALM, Everest Group, NelsonHall, IDC, ISG and HFS, 

among others. Headquartered in Clark, New Jersey, GEP has offices and operations centers across Europe, Asia, Africa and the Americas. To learn more, visit www.gep.com.

100 Walnut Avenue, Clark, NJ 07066 | P 732.382.6565 | info@gep.com www.gep.com

Clark, NJ | Austin | Chicago | Atlanta | Toronto | Mexico City | San Jose | São Paulo | Dublin | London | Amsterdam | Frankfurt | Prague | Cluj-Napoca, Romania | Pretoria | Abu Dhabi | Mumbai | 

Coimbatore | Hyderabad | Kuala Lumpur | Singapore | Surabaya, Indonesia | Shanghai | Dalian | Tokyo | Sydney
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GEP SMART  is an AI-powered, cloud-native software for 

direct and indirect procurement that offers comprehensive 

source-to-pay functionality in one user-friendly platform, 

inclusive of spend analysis, sourcing, contract management, 

supplier management, procure-to-pay, savings project 

management and savings tracking, invoicing and other 

related functionalities.

GEP NEXXE  is a unified and comprehensive supply chain 

platform that provides end-to-end planning, visibility, execution and 

collaboration capabilities for today’s complex, global supply chains.

Built on a foundation of big data, artificial intelligence and machine 

learning, GEP NEXXE is next-generation software that helps 

enterprises make supply chain a competitive advantage.

GEP GREEN is an AI-powered, 

comprehensive ESG management solution that 

helps enterprises measure, track and report 

their sustainability performance.

http://www.gep.com/
mailto:mailto;info@gep.com
http://www.gep.com/
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