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Who we are?

/
-
Stefan Riidel Martin Goring
Head of SAP Intelligent Spend and Business Vice President Service Procurement

Network Germany Global Procurement Organization

© 2024 SAP SE or an SAP affiliate company. All rights reserved.



Where to find us?
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What can you expect of us at Procurement Summit?

1 Branded Ice Bar
(sponsored by apsolut & SAP)

1 SAP Showcase-Booth
(Virtual Reality)

3 Partner Booths D ™\ )
(k20| ut

Icertis

HORVATH £ PARTNERS

MANAGEMENT CONSULTANTS

SAP affiliate company. All rights reserved.



Why SAP Intelligent Spend & Business Network Management solutions?

40-50% $20M

operating cost reduction savings (per $1bn spend) realized
due to efficiency gains through non-contract leakage

99% 12%

of customer invoices are
accurate and compliant lower days in inventory



End-to-End Spend Management

Innovate with SAP Al

Embedded product specific Al

SAP Joule - Al powered insights and assistance oo s
capabilities

Plan-to- Supplier& Risk Source-to- Purchase-to-
Strategy Management Contract Pay
L : L
o o o o
Category External Self-Service
Management Workforce Procurement
o o o o
Spend Contracting Travel zu:mesz
Transparency Excellence Management etwor
o O o o
4 { )\
Business Technology Platform
4 f N\
ERP

Custom specific Al cases on BTP

&
s

COLLABORATION
TYPES

Procurement

Supply Chain

Logistics

Finance

Asset

Sustainability

Innovate with our Partner Ecosystem




SAP Business Al approach

Relevant. Reliable. Responsible.

Cloud ERP

b Joule

A copilot that truly understands your business

Embedded Al capabilities

Human capital

Spend management
management

Customer relationship
and business network

management

Al foundation
on Business Technology Platform

Business Technology
Platform

s

¢

ALEPH ALPHA

% DataRobot

Al ecosystem partnerships and investments

ANTHROP\C aws ® cohere

Google Cloud

< databricks

Bf Microsoft

@ 2074 SAD SE o an SAR affilia.z company Al ghts reserved,




< :5- ;7 category Management v Search In: Apps Q

Plan and Strategy 2023 / Initiatives

Source Low-Carbon Emission Industrial Pumps

Today 8:00 AM

Initiative Progress Initiative Details Related Goals and Benefits Investments

Hello Kevin, what type of sourcing project
would you like to create?

Initiative Progress

RFP.

RFI Auctions

Phase: Associated Sourcing Project
Active

Create Guided Sourcing Project v

Status:

Not Selected

Initiative Details

Name

Carbon Emission reduction to meet Sustainability September 10th, 2024 Sustainability and Decarbonization

. applications by up to 80% with an

December 15, 2024 Industrial Pumps

Reduce average search time across

Conduct a comprehensive analysis and identify

various points in the supply chain that are not Baseline Spend: Region H
optimal with respect to our Sustainability goals. 10000,00 EUR EMEA Co I o a e S o u Wo r a S e r
With this goal, identify suppliers for our Industrial

Pumps who meet our Scope 3 Carbon...

Related Goals and Benefits

Benefit from smarter insights

— - % and quick answers on demand
Name Available By Type Invesment ( . ]&

Assessment, planning and consult... September 30, 2023 Monetary 20,000 EUR

Achieve better outcomes when
creating content, code, and more

Maintain full control over
decision-making & your data privacy

@ 2022 SAL SE or an SAR affiliaz company Allvights rese



Generative Al future use cases

eliver more than a dozen I eoms—— a °0 &
tive Al use cases in 2024 New Market Dynamics

- Improve hotel receipt itemization (Q1) Rivalry
+ Increase accuracy in cost estimates (Q1)
- Regulate pre-spend policy guidance (Q1)

- Create job descriptions based on skill maps (Q2) e >
- Translate job description to local languages (Q2) \ ,

- Improve the creation of SOW descriptions (Q2) IS

- Summarize common errors to the supplier (Q3) New Entry Potential Substitution Potential
 Enrich supplier responses to

SAP Business Network Discovery postings (Q3) o
- Capture market data in category management (Q1) : b

- Generate catalog item descriptions for suppliers (Q2)
- Simulate scope 3 carbon emissions when See what SAP is building with generative Al
no data is available (Q3)

- Automate creation of ESG scorecards for suppliers (Q3)

© 2024 SAP SE or an SAP affiliate company. All rights reserved.
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https://www.sap.com/products/artificial-intelligence/generative-ai.html

GPO in a Nutshell

2023

SAP employees globally

Total revenue

Spend

Global suppliers

External

Spend Analysis 2023
Americas EMEA APJ
Technical
Services Car Fleet
1107,8 M€ / 375,7 M€
Real Estate &
Facility Cloud
760,5 M€ \ Infrastructur
e 1681,4 M€
Professional
Services
65155 Me \ IT Solutions
Marketing 857,9 M€
691,4 M€
Car Fleet B Professional Services

B Real Estate & Facility

. Technical Services

Cloud Infrastructure
IT Solutions
B Marketing




GPO is structured in the following way

Chief Procurement

External

Officer

Procurement Sustainability

General : Global Car
IT I rvi
& tloue Procurement SEnIEEs Fleet
. Product & . CoE
IT Hardware Cloud Software ‘ Real Estate Billable Professional
: Marketing AF Travel Mgmt. . Technology : Global Car
& Security  Infrastructure & Telecom & Facility Services Services Services Fleet
Sourcing Excellence Champions
Americas EMEA APJ
[ ) Procurement Technology, Supplier Management Supplier Mgmt. &
Technology Adoption & Governance Compliance
Partnering & Communications

13



E2E Source-to-Pay process at GPO and GFSS

External

Global Procurement Organization (GPQO) combines all
procurement functions and Source-to-Pay activities
globally

Center-led Organization steered by global Categories,
executed by Sourcing Excellence Champions, enabled
through COO

GPO colleagues are based in more than 40 locations
globally

Procurement Operations and Accounts Payable are
managed out of three central regional Service
Delivery Hubs (Americas, EMEA and APJ) at GFSS

Tactical

Procure >

<«——> Qperational

14



Evolution of Procurement towards a Strategic Function in a dynamic
environment

1 Strategic

qualtrics’“"’

=V Fieldglass

_ =Y Concur
Tactical g57aniba

Operational

2006 2010 2012 2015 2017 2025

nnnnnnn 15



Source to Pay — Current System/Process Landscape

Market > Sell > Invoice >

-

Supplier
.7 Business Network
4 .
Supplier Management gét)a'ogz“ga“ageme"t PO and IV automation
ES7 Arib Guided Sourcing riba . Ariba Invoice Conversion Service
rnba Contract Management Guided Buying .
) Ariba Pay (US only)
Risk Management Spot Buy
\_ Category Management
{ .
7 Fieldglass External workforce management Timesheet
Services Procurement Self-Billing
p
EL57 concur Travel Booking - Expense Reimbursement

— S\ J ~ / \ J

SAP Analytics Cloud Planning Reporting
Qualtrics qualtrics™ Experience Management
SAP MDG-S Supplier Master } [ V' S/AHANA Open Text VIM
S Taulia %
WSignavio (Process documentation and Process Insights)
Source > Procure > Pay >
Buyer

External

*Dynamic Discounting, ESG, Supply Chain Financing + connected to BN

16



Source to Pay — Our Transformation Journey

2013 2014 2015 2017 2018 2019 2020 2021 2022 2023 2024
Dashboards
& Analytics Category & Strategy
o0
Supplier c B Amazon for Business
) 4 ; ustom : :
ontracts egistration Classification surve Sourcing Partnership Al Joule
.—4‘ Gl
SAP Fieldglass pilot for temp staff & Non-billable contiSllj(())lzlzlirrg”-rg?/teanents Supplier Further improvements & LkSG
non-billable; temp roll-out and billable roll-out 'mp evaluation DocusSign integration
(e.g., iRPA,...) DOX
c— ® © ® O ol o © o0 O
SAP Concur implementation & : ) User Int. Dashboard
global roll-out January 2015 until BUSI.H?SS n?tWOI’k Functional & Ul enhancements Flexible- fa_nd ® ®
9078 integration E- Mobility
Task Center
Procurement & Guided Master Data S/aH ML based ided .
Buying Governance Conversion document Gu ed Byylng Buying 360
incl Invoice Integration MDG-S validation re-gesign
@ 9 [ 9 [ ey
Invoice
Status new Search Ul
Taulia
Central Al Features SAP Fieldglass SAP MDG-S Qualtrics SAP S/4AHANA
Solutions (e.g. Joule Supply chain Goods Service Supplier Master Travel & Ariba GB end- ERP conversion
(request status  embedded financing and Procurement Procurement & Data Governance Expense user survey Strategy & holistic BP
monitoring and  into Ariba, dynamic Sourcing &  External Workforce Management concept

central approval  Fieldglass, discounting Contract Management
platform) Concur)

External

17



“Plans are worthless, but
planning is everything.”

Dwight D. Eisenhower *



1. Define & Plan 2. Execute 3. Monitor

Shortlist opportunities
based on system
recommendations

Create category specific
strategies through guided
frameworks — Porters 5
Forces, Kraljic Matrix etc.

Create a category profile with
segmentation — identify spend,
suppliers, benchmarks, and cost drivers

© 2024 SAP SE or an SAP affiliate company. All rights reserved.

[

Identify
Value
Levers

Category
Strategy
Development

Category
Definition &
Profiling

Trigger
Sourcing
Projects

Savings
& Benefits
Tracking

Performance

y

Initiate category strategy aware
follow-on Guided Sourcing events
based on identified initiatives

Track spend, savings, and
supplier optimization from
the undertaken initiatives

Manage performance against the
plan’s investment, benefit target,
schedule, and commitment

19



2. Develop IT category strategy for 2025

w Home v

Category Management Opportunity Analysis

My Inbox

M0

» . Opportunity Analysis
{\ B\ // / PP Yy Y

g Advanced Analytics Manage
L]

© 2024 SAP SEor & r | 20



w Home v~

Category Management Opportunity Analysis

My Inbox Manage Category
Profile

80 &

Opportunity Analysis

Manage Advanced Analytics
Opportunities

& o)

Develop Strategy and
Plan

h

Monitor Strategy
Execution

€3

@O AR




EASY STRATEGY DEVELOPMENT

=:- ',l Develop Strategy and Plan v

e Guided strategy development using
2022 - 2023 Category Plan a process framework

@ The 2022 - 2023 Category Plan is active and you can now track its peogress. Open the Monitor Strategy Execution page

ategory: Information Technology  Phase Template

e Aot I Advantage of best practice templates and
o: 1 i tools, such

‘ o o s e tham N < R e uc pa S Gen AI guided category Segmentation,
market dynamics, cost structure

) Easy creation of category-related goals
I and value levers; identification of

opportunities

Category Spend Spend by Subcategory Spend by Supplier

13.64 .

Everything in one place for all
stakeholders

All subcategories All suppliers

© 2024 SAP SE or an SAP affiliate company. All rights reserved. 22
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