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AGENDA



INTRO
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FROM PARLIAMENT TO BOARDROOMS​

AI HAS TAKEN CENTRE STAGE

Introduction | THE WORLD IS THINKING AI
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Introduction | AI IS A GAME CHANGER

GEN AI WILL 

SHATTER AND 

RECONSTRUCT 

EVERY COMPANY 

AND INDUSTRY

– Forrester Research
ENERGY & UTILITIES

Grid management, energy 

consumption optimisation

RETAIL

Personalised shopping 

experiences, inventory 

management, customer 

service chatbots

MANUFACTURING

Predictive maintenance, 

quality control, supply chain 

optimisation

PHARMA

Drug discovery, clinical trials 

analysis, personalised 

medicine

CPG

Demand forecasting, product 

customisation, supply chain 

management

BANKING & FINANCE

Fraud detection, algorithmic 

trading, customer service 

automation

FOOD & BEVERAGE

Supply chain optimisation, 

food safety monitoring, 

consumer behavior analysis

AUTOMOTIVE

Autonomous vehicles, 

manufacturing automation, 

predictive maintenance

OIL & GAS

Exploration data analysis, 

predictive maintenance, 

operational optimisation
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility

Office Supplies

Sourcing 
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Orchestration Engine
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GEP QUANTUM – AI based Procurement Orchestration

Intake, Intent Detection and AI based Routing Business Workflow and Process Visibility

Logistics

Sourcing 

Manager

Orchestration Engine
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GEP QUANTUM – AI based Procurement Orchestration

Sourcing 

Process

Vendor 

Approval 

Process

Supplier 

Performance 

Evaluation

Purchase 

Order

Purchase 

Requisition

Contract 

Agreement

Supplier 

Agreement
Negotiation

Supplier 

Selection

Supplier 

Data Mgmt

Reporting 

& Analytics

Contracts, catalogs,

 Preferred Supplier listsUnified Data lake and in-built reporting 

Use Analytics to take informed 

Sourcing decisions

Use advanced Bid Optimization to run different 

business award scenarios

Manage Supplier Relationship with 

Self-Service Capabilities

Collaborate with Suppliers and 

use should-cost for price baselining

Automate Vendor 

Onboarding process

Manage Supplier Evaluation 

Framework

AI-enabled Guided BuyingSeamless Order 

Collaboration with Suppliers

Orchestration Engine



STATE OF AI
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State of AI | After the Supervised Learning era, attention is now shifting to Gen AI

Generative AI 

Traditional AI 

AI Agents

Era marked by Deep 

Learning, Big Data and 

Supervised learning

Use cases include spend 

classification, supplier parenting, 

spend forecasting and guided 

buying recommender.

Era of ChatGPT, Copilots 

and Large Language 

Models

Use cases include contract 

summarizer, conversational 

reporting, and purchasing 

assistant for business. 

Era of AIs working 

together and executing 

tasks. 

Use cases include negotiation 

assistant, autonomous sourcing 

and auto RFx. 

PAST PRESENT FUTURE
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State of AI | Gen AI value proposition differs for upstream and downstream

Requisition

Sourcing Order

Payment

Strategic 

planning

Contracting

S2P value 

chain

(simplified)

High Medium Low

Legend | Impact of Generative AI

Source-to-contract Procure-to-pay

LLMs* are acting 

as specialized 

assistants 

empowering 

procurement to do 

more with less.

Value is in higher 

cost reduction, 

insights and 

productivity.

LLMs* are acting as 

automation 

catalysis to enable 

a new era of user-

friendly self-

service. 

Value is in improved 

OpEx, compliance 

and user 

experience.

S2C P2P

*Large Language Models
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State of AI | What will change with Generative AI? Here is GEP’s perspective.. 

SOURCE TO CONTRACT

From managing spend

To managing risk

For strategic 

spend, AI will 

act as an 

advisor

For tail 

spend, AI will 

be more 

autonomous 

Mixed 

approach

Illustrative example

PROCURE TO PAY

From automation

To orchestration

AI Agents will be able to help agents process requests, 

collaborate with suppliers and manage payments
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State of AI | There is a high expectation from Generative AI to help do more with less

2023 2024

+8%

Projected change for total procurement 

workload in 2024 versus 2023

Procurement workload is expected to 

increase with little increase in head count 

and operating budget

Key considerations

This creates the need for doing more 

with less.

There is a high expectation for Artificial 

Intelligence to help close the gap. 

Source: The Hackett Group 2024 Procurement Agenda and Key Issues Study 

GAP



AI USE 
CASES
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Generative AI impact | Use Cases

Source-to-contract Procure-to-pay

AI ENABLED RFX AUTHORING

AI POWERED CONTRACT 

AUTHORING & REVIEW

Requisition

Sourcing Order

Payment

Strategic 

planning

Contracting

S2P value 

chain

(simplified)

High Medium Low

Legend | Impact of Generative AI

AI QUOTE-PR VALIDATION
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USE CASE 1 | AI ENABLED RFX AUTHORING
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USE CASE 2 | AI POWERED CONTRACT AUTHORING & REVIEW



AI-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 24 Copyright © 2024 GEP. All rights reserved.

USE CASE 3 | AI PR-QUOTE VALIDATION

Typical information that needs to be 

validated from a quote (non-exhaustive)

• Supplier name

• Quote validity

• Payment terms

Can you validate the fields from above against the 

quote attachment?

Certainty! The supplier's name is QuoteWerks. This 

is indicated both in the header and the email 

address. 

01/23/24 AAAQ1121 1
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USE CASE 3 | AI PR-QUOTE VALIDATION

Typical information that needs to be 

validated from a quote (non-exhaustive)

• Supplier name

• Quote validity

• Payment terms

What is the validity of this quote?

The header quote date is 23rd of January 2024. 

However, text below indicates a 30 day validity 

window, making the quote valid until 23rd of 

February 2024

01/23/24 AAAQ1121 1
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USE CASE 3 | AI PR-QUOTE VALIDATION

Typical information that needs to be 

validated from a quote (non-exhaustive)

• Supplier name

• Quote validity

• Payment terms

What are the payment terms?

It appears there are no payment terms mentioned. 

The company policy recommends 60 day end of 

month. I drafted an email to be shared with 

supplier. Do you want me to send it?

01/23/24 AAAQ1121 1



DATA 
CHALLENGES
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Can we even talk about AI when there 
is poor or no data available?

YES!
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Data Challenges | Key insights for each data maturity phase

Data maturity 

scenario

No data is 

available

Sub-scenario

Data exists, but not 

structured

1

Data does not exist2

Key AI insight Examples

Contract Q&A / metadata 

extractor

Supplier discovery based 

on web page data

STRUCTURE

SOURCE

Data 

available 

but poor 

quality

Data exists, but is not 

correct

3

Data exists, but is not 

complete

4

Spend classification 

Catalogue specification 

enrichment 

CLEAN

ENRICH

Good data 

available

Data exists, and is of 

good quality

5 Negotiation AssistantMANAGE



WRAP-UP
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Get in touch at our 

GEP booth  
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