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Investments

Breaking the trend: circular economy funding in Europe keeps growing - In
spite of crises, or because of them?
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Source: CE data: Net Zero Insights (as of Feb 24, 2025); non-CE data: Tracxn (as of Apr 3, 2025).
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Circular engagement journey

Disrupters bring a risk to revenue creation over the next years if lifetime
control is not matured

Profit

Geopolitical risk

Cost for extended

Reduction of CO2 producer
Certificates responsibility

» Years

Increase in material
prices and
unavailability

Loss 6
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Circular engagement journey

Driven by cost reduction and revenue opportunities companies can follow a
path towards more circularity through steadily maturing lifetime control

Profit 4 Product-as-a-service model

Remanufacture, refurbish

Subscription models and

Modularization -
leasing

Secondary raw materials Take-back and closed loop strategy

» Years
10 15

Loss 7
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Circular engagement journey

Driven by cost reduction and revenue opportunities companies can follow a
path towards more circularity through steadily maturing lifetime control

Profit 1 Profit from design
for recycling

Improvement of
processes and
competence build-up

Profit from part
harvesting

» Years

S 15

Upscaling of
activities

Loss 8
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Circular engagement journey

Increasing maturing lifetime control will unlock scalable sustainable
business models with increased profit opportunities and resilience

Profit

» Years

Loss 9
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he Tirst step into circularity is

~ modularity: it lets us rebuild, reuse,
_—aand rethink while keeping profits up.
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‘It doesn't take
BRIt takes simple
oricks, endless possibilities.
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Building and scaling requires readiness across key
dimensions

Entrepreneurial phase Industrialization phase
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Pioneering circular initiatives in ... to scaling an ambitious
different regions... circular strategy...
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circular system

Linear

@ qP- A

Productio

Circular

CWS rental service / O I

oooooooooo



TRUMPF

relayr.
Munich RE = -




Patagonia Worn Wear Provisions

Shop Tradeln

Keep your gear going. Here's how.

WORN WEAR
patagonia

Worn Wear is our program to
trade in and buy used
Patagonia® gear.



Our Reman
programme

A new life for the components of your machine.
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IKEA Circular Product
- DeSign GUide Version 2024

‘ Guide to designing products with circular capabilities
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Thank you!
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H&Z Unternehmensberatung GmbH
Max-Joseph-Straf3e 6, 80333 Munich
+49 892429690

@& hz.group

Dr. Matthias Ballweg
CIRCULAR REPUBLIC

Sven Steinert
H&Z Unternehmensberatung


http://www.hz.group/
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